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	We conducted a statistical clustering procedure on the preliminary results of the SPE participant survey, employing 8 variables suspected to discriminate between peer group participants.  They included:  age of the respondent; their religious denomination; the extent to which the respondent's group engaged in theological reflection or practical study (intentional theological reflection, exploring new approaches to ministry, meeting with experts, traveling, studying issues like worship, and utilizing case studies); the extent to which the respondent's group engaged in spiritual or therapeutic experience (practicing silence or meditation; expressing spirituality through drama, literature, or art, discussing personal concerns; and seeking spiritual direction together); the extent to which a respondent's group included persons of other denominations; the extent to which a respondent's group included persons of other races; whether the respondent's group had a designated leader, and if they did, whether the group chose its own leader or the leader was appointed; and whether a sponsoring organization chooses the curriculum for the respondent's group.  Four clusters were identified:

	Cluster 1: Predominantly middle-aged (40-59); about one-third Conservative Protestant; involved in groups with a low-to-moderate degree of engagement in theological study; involved in groups with a low-to-moderate degree of engagement in spiritual practice; involved in the most homogeneous groups of the four clusters, denominationally and racially; many involved in groups that choose their own leaders; most involved in groups that provide their own curriculum

	Cluster 2: Predominantly younger (20-49); about one-third Conservative Protestant; involved in groups with a moderate-to-high degree of engagement in theological study; involved in groups with a moderate-to-high degree of engagement in spiritual practice; involved in mostly homogenous groups, denominationally and racially; many involved in groups that either choose their own leaders or have no designated leader; involved in groups that provide their own curriculum, although 30% have curriculum provided for them

	Cluster 3: Predominantly later middle-aged (50-60+); about one-third Conservative Protestant; involved in groups with the highest degree of engagement in theological study; involved in groups with the highest degree of engagement in spiritual practice; involved in the most heterogeneous groups, denominationally but especially racially; most involved in groups where leaders are appointed; nearly half are involved in groups where the sponsor organization provides curriculum (the highest of all clusters)

	Cluster 4: Predominantly older (60+); the least Conservative Protestant of all the clusters; involved in groups with the lowest level of engagement in theological study; involved in groups with a (solidly) moderate degree of engagement in spiritual practice; involved in moderately heterogeneous groups, denominationally and racially; involved in groups where leaders are appointed with a significant proportion (30%) either having no leader or choosing their own; involved in groups that provide their own curriculum

	Clusters 2 and 3, on any and all other measures, do "better" than clusters 1 and 4.  That is, they report higher degrees of creativity in their groups, higher degrees of spirituality, higher degrees of theological depth, more impact of the group on their staff, family, and ministry, etc.  Clusters 2 and 3, further, differ in terms of age (2 is younger and 3 is older), in terms of diversity (2 is more homogeneous, 3 is more heterogeneous), in terms of group leadership (3 is much more likely to have an appointed leader rather than no leader or a group-chosen leader), and in terms of whether the sponsor organization provides curriculum (3 is more structured in this regard than 2).   And further, the extent to which clusters 2 and 3 "do better," it seems tied to what goes on in the group:  both of these clusters are associated with higher levels of theological study and spiritual practice. 

	If this was research for its own sake and if we wanted to know what the ingredients are for less effective groups, then, we'd need to do ethnographies of 1 and 4.  If our goal is to produce instructional "how to's" for general use, then, a deeper analysis of the more transformative types is required.  

	Moreover, one of our early goals was to create a research process to help projects that are less able or less satisfied with their own program evaluation.  The Project Director Survey, however, indicates that programs are (on the whole) very satisfied with the current form and outcome of their evaluation.  As a result, we are able to build on extant evaluation strengths and use the resultant manuscripts from Phase II of the project as teaching tools for a)existing SPE (or other) pastoral leader groups that want to improve their process or outcomes and b)practitioners in church or church-related organizations who want to initiate a peer learning group program.  This, again, can be best accomplished by a focus on modal groups that fall in clusters 2 and 3 with special attention to diversity among these projects in terms of region and denomination.  
Cluster Two Projects and Possible Groups 

#1 Christian Reformed Church/Grand Rapids, Michigan
Groups:  102; 60; 73; 75 (in order of priority)

#2 Austin (PCUSA)/Austin, Texas
Groups:  New Wineskins (a very strong Cluster 2 group in terms of #s of returns, etc.); Abiding Presence

#3 Massachusetts (UCC)/Boston
Groups:  Jelly; Tootsies


#4 Union Theological Seminary (Mainline Protestant)/NYC
Groups: Shenandoah 3
Cluster Three Projects and Possible Groups 

#1 Church of God, Cleveland/Cleveland, Tennessee
Groups:  Smithey; Subryan; Gray; McCarn; Morris; Perkins; Rogers

#2  Seattle (Roman Catholic)/Seattle, Washington
Groups: Group J; Group O

#3 Bethany Theological Seminary (Church of the Brethren)/Richmond, Indiana
Groups:  Bowyer; Bowser

#4  Lott Carey (Baptist/African-American)/Washington, D.C.
Groups:  Booker; Bains; Alexander; Brown

Based on the data and thinking of representativeness regionally, denominationally and racially, we selected the CRC, Austin, Church of God, Cleveland, and Seattle and Lott Carey. A number of other factors weighed significantly in our decision to select two groups from cluster 2 and three from cluster 3:  1) Our budget only allowed for a maximum of 5 groups; 2) cluster 3 ranks highest among the clusters in reported positive impact; 3) group heterogeneity v. homogeneity and groups with designated facilitators or leaders v. groups with no designated leaders or leaders chosen from within the group were two of the most significant discriminant variables differentiating between clusters; and 4) denomination was not a significant discriminating factor between clusters (the representation of denominations was nearly identical for clusters 1, 2, and 3; only cluster 4  discriminates by denomination, predominantly mainline Protestant, and this cluster is the oldest in terms of age and the least transformative in terms of ministry impact).   
 
 

