FOCUS GROUP QUESTIONS
Focus Groups to take 2 hours
INTRODUCTION QUESTIONS:  

1.  (round robin) How did you first hear about this program? 

2.  How did you get involved with this group?

PROMPTS:  To what extent were your congregation, denomination, friends, and/or family involved in your decision to be a part of this group?  What was attractive to you? In the beginning, what was your greatest hope/fear?  What kept you coming back?  

PROCESS AND IDENTITY QUESTIONS:

3.  If you were to write a book about your life together as a peer group, how would you divide it up?  For instance, what would the chapters be?  
 PROMPTS:  How and why is each chapter important for understanding who your group is/what it has become?  If not touched on in the discussion of the chapters at the end ask:  How was trust established?  Did conflict arise? If conflict arose, how did you deal with it?  In what ways are group members similar or different?  To what extent has that similarity/difference been helpful? Not helpful?  
4.  How is/was leadership determined and exercised in your group?
 PROMPTS: Is/was there a designated leader or is/was leadership shared in some way?       In what specific ways was group leadership effective? Not effective? 
CONTENT QUESTIONS:
5.  What issue or topics did your group focus on and what resources did you use? 
 PROMPTS: people/books/movies, travel, spiritual direction, etc?  
6.  What group activities or experiences have been most important for your ongoing education in ministry? Why?

PROMPTS:  To what extent has your involvement in this group fostered creativity? Challenged you intellectually? Renewed your commitment to ministry? Given you fresh ideas for ministry?  Helped you to see the world in different ways?  Made you a better pastor?  Be sure to probe for specific stories or experiences.
IMPACT QUESTIONS;
7.  How has group participation changed your understanding of the church and missions, your ministry, your call, your faith?

8.  How has group participation influenced your spiritual life/practices?
PROMPTS:  For instance, prayer, Bible study,  keeping Sabbath, preaching, self-care, meditation, etc? 

9.  In what other ways has participation in this group affected you, your loved ones, and those you serve?

PROMPTS:  Give us a specific example of that . . . or tell a story that illustrates that . . .  
10. What do you think “pastoral excellence” means, and how has this group embodied it?  

PROMPTS:   How has the group contributed to your own “excellence” in ministry?  
QUESTIONS ABOUT GROUP FUTURES:

11.  [If the group is still meeting] What are your goals or dreams for your group in the future?  What resources will you need to make those plans a reality? Where will those resources come from?

[If the group is no longer meeting] Since your last meeting, what types of contact have you had with members of your peer group?

SUMMING UP QUESTIONS:
12. (Round robin) You have talked about many aspects of your group experience today, which two or three things seem most important?

13.  How much funding do you think is necessary to have an effective peer group? 

PROMPTS: What, if any, are the financial issues or concerns that emerged out of your peer group? For example was it important to have congregational support, institutional funding, and/or personal contributions? Could you have contributed more?  Was funding adequate?

14. Finally, are there any other things related to your group experience and its impact on your life and ministry that you wouldn’t want to leave without adding?  
